Adelaide Elementary School Community Council
Minutes from March 26, 2018 Meeting

Members in attendance:
e Steffanie Holdstock Jeri Thomas Amy Hamblin
e Kathy Wilkinson Cheriann Thornell Adell Arvidson

Absent: David Moulton, Amy Nielsen, Venicia Glazier, Sofia Orantes, Becky Johnson, and
Tyler Loveland

1. Approval of February 26, 2018 minutes:
a. Holdstock motioned for approval, Arvidson seconded. All approved.

2. School Improvement Plan:
a. Draft Goals: Reviewed changes and additions for the 2018-2019 school year
b. Budget:
i.  Planning on getting $50,000 plus carryover from this year. Nothing official but
that is what we are going to plan on budgeting.

ii. Tutors are our first priority (6 Tutors - $40,000 and 3 Math tutors - $10,000 and
Dibels net 4-6 $225 = $50,225). Hamblin motioned for approval. Holdstock 2",
all approved. Finalizing at next meeting.

iii. We were selected to participate in the Comprehensive Math Instruction (CMI).
That will cost $7,500 but looking at Title 1 funds to pay for that and substitute
costs.

c. Spending option to support goals: Looked at various options
d. Plan will be emailed out for everyone to review and give their approval/disapproval.
e. Everyone needs to sign the participation form that is located in the front office.

3. School Safety:
a. The district will be paying for the secure vestibule for the school. They will put a
buzzer in between the two front doors and everyone will have to be buzzed in to get
into the office.

4. Technology Grant:
a. Working on getting software licenses for K-6.

5. Learning First Planning:
a. March 27, 2018 at 8am at the Kendall building in Farmington
b. Principal and 2-4 Community Council Members (at least 1 parent member

6. STEAM Night:
a. April 19, 2018 at 6-8pm
b. The PTA gave $1,300 to support this event.

7. Other:
a. Elections at next meeting

8. Next Meeting: April 16, 2018 at 4:00pm in the school library. (Moved time due to staff
being at CMI training that day and not able to get back until 4)



